
EXPERIENCE SEAMLESS.

CASE STUDY

The Interactive
Fitting Room

Elevating Experiences and Gleaning Insights 

in Brick-And-Mortar Retail



American Eagle is a premium apparel brand that 

has over 1,000 brick-and-mortar locations around 

the world. With a consumer base largely comprising 

tech-savvy Gen Z shoppers, delivering a seamless 

experience across both online and physical stores is 

critical to the brand’s success. However, traditional 

brick-and-mortar retail doesn’t deliver a 360-degree 

view of in-store shopping behavior. This presents real 

challenges to proactively solving in-store friction. To 

combat this, the AEO innovation team is continu-

ously looking to new technologies that can elevate 

in-store experiences and provide the data needed to 

understand where to innovate.

 ABOUT THE CLIENT

American Eagle: Rethinking 
Brick-and-Mortar Retail

We recognize the way our customers shop 

is constantly evolving. We are dedicated to 

embracing innovative technologies that can 

address their needs.” 

— DAVE REPP,  CTO,  AEO“  
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 THE CHALLENGE

Digital Insights and 
Optimization, In-Store

American Eagle’s web platform offers the company 

rich data about its customers’ online interests and 

shopping patterns. However, the company’s physi-

cal stores were full of gaps where consumer behav-

ior data was not being collected, making it hard to 

understand, anticipate, and serve shoppers’ needs. 

Specifically, the fitting room was identified as a key 

area that could be enhanced with technology to 

provide actionable insights, while also dramatically 

improving the shopping experience. 

For shoppers, the process of trying on clothes would 

be streamlined by utilizing store associates as run-

ners: retail staff could respond to requests and fetch 

additional sizes and styles to deliver them to the fit-

ting room. Further, a digital request system would 

enable insights that could be used to identify areas 

for further optimization.   
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The American Eagle innovation team built an In-

teractive Fitting Room around Aila’s iPad-based 

Interactive Kiosk, which comes equipped with 

Aila’s proprietary TrueScan technology. This intu-

itive experience enables shoppers to easily scan 

items they’ve brought into the fitting room to:

• See additional sizes and styles

• Browse suggested items

• Request new items

• Call for assistance

• See a running cart total

• And much more, all without leaving the stall 

When a shopper requests assistance or a new 

item from within the fitting room, American Eagle 

associates receive an alert on a mobile device, in-

dicating which item is being requested and the fit-

ting room stall from which the request was made. 

 THE SOLUTION

Using Proven, Scalable Technologies 
to Solve Complex Challenges

We are dedicated to embracing innovative 

technologies that can address [customer] needs, 

and by partnering with Aila Technologies, we’ve 

been able to provide an enhanced experience, 

while empowering our store associates to better 

serve and connect with our customers.” 

— DAVE REPP,  CTO,  AEO

“  



 RESULTS

Increased Customer Engagement, 
Expansion to New Stores
THE FOUNDATION FOR INNOVATION

With the Interactive Fitting Room, the improve-

ments to customer experience are self-evident, 

as shoppers utilize cutting-edge digital tools from 

within the physical store. Through the digital ex-

perience, they see product recommendations, 

real-time inventory information, running cart to-

tals, and more. Shoppers also retain the primary 

benefits of physical retail stores, being able to in-

teract with the physical product to feel the mate-

rials and verify the actual fit. And of course, they 

can also engage at any time with associates, who 

are just the touch of a button away.   

This technology also lays the foundation for future 

innovation and optimization. By analyzing cus-

tomer behavior in the Interactive Fitting Room, 

American Eagle is able to glean a plethora of ac-

tionable insights. 

For example, the company is now tracking: 

•  Which items are being scanned in the fitting room

•  If a particular item is consistently being requested 

in a larger or smaller size

•  Effectiveness of product recommendation engine

•  Impact of product recommendations on cart size

•  Dwell time in the fitting room    

Further, the company also sees associate response 

time to requests, which it is using to optimize staff-

ing and ensure that customer needs are being met 

efficiently and effectively.    

After launching in major markets such as Boston, 

New York, San Francisco, and Las Vegas, this solu-

tion is expanding to new American Eagle flagship 

locations across the US. 
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10x
Measurable interactions in  

        the fitting room increased

after Aila’s Interactive Kiosk with  

TrueScan technology replaced the  

non-scanning iPad frames that were 

used in an early version of the pilot
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LEARN MORE

Aila helps enterprises deliver streamlined

workflows and seamless experiences.

Contact our sales team.

Call:

617.903.8331

Email:

sales@ailatech.com 

Explore:

ailatech.com


